
ACØC SB200 SLEEPER  

Xtreme Conversion 



SB200 STOCK CONFIGURATION 

ò2x572B glass triodes ð 320W plate disipation 

ò2400v idle; 2100v loaded @ 500ma 

ò500w typical output (800w on fresh tubes) 

ò80-10m operation 

(c) 2009 AC0C Jeffrey Blaine All rights reserved 



STOCK SB200 RF DECK 
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INITIAL MODS 

ò Power Supply Replacement 
é Larger diodes, caps, matched bleeders 

é Other electrolytics 
 

ò Replaced T/R relay 
 

ò Added soft-start circuit 
 

ò Replaced fan with 120mm 80 CFM muffin 
 

ò Blackened RF compartment walls 
 

ò Dual speed fan 
 

ò Basic glitch protection 
é Fused anode + resistor 

é Diode clamps on B-/ gnd and across meter 
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INITIAL MODS Low Voltage Keyer 

Fan 

PS Board 

Soft Start 

Fuse &  

Glitch 

Resistor 
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INITIAL RESULTS 

òOriginal? tubes - 560w output max on 80m 
 

òGood signal quality reports 
 

òProblems 

éTune control - very sensitive 

é Input match problems on most bands 

éLoud relay 

éGlitching 

éSafe operation point for RTTY? 
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MODS ð PART 2 

òReplaced stock panel with black-face 
 

òVernier reduction drive added to tune control 
 

òReplaced grid resistors 
 

òNew tubes ð China sourced 
 

òMeter backlight replaced with blue/white LED 
array 
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RCA -> SO239 RF INPUT 
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HARBAUGH PS BOARD & METER BACKLIGHT 
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BLACK PANEL 
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